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Key

_ Amber — Started but no measured impact yet | Green - Complete

The Elburton Primary School -Governors’ Action Plan — 2020-2021

OVERVIEW, MONITORING AND DEVELOPMENT

Governors
All governors are responsible for ensuring that the targets on the GAP are regularly reviewed and monitored. Governors will need to review their own CPD, targets in the GAP and
updates / legal changes with regards to champion roles they hold. Records will be kept of governor training, visit forms and attendance at meetings.

Champion Link Governors

To include:

e  Continuous scrutiny of area of responsibility

e Detailed reports three times a year on their area of responsibility, including on-going observations and recommendations

No. Task/Action Responsible Cost Target date Success criteria Evidence
person
1/20 To review capacity within the LGB | Chair Nil 31 December All Governors have completed a skills audit and the Audit sent, awaiting completion
by completing a skills audit 2020 results have been analysed. There are no more than | from all Governors.
two vacancies on the LGB. Audit available from Clerk.
2/20 Governors review their own Clerk/all Nil 31 December All governors complete 3 online training courses by Training Course link sent to all
training requirements and governors 2020 the end of the Autumn Term. Governors. Reminder sent
commit to training opportunities 12/11/20.
Courses collated by Clerk.
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Ensuring we monitor our Chair/ Nil 30 July 2021 Once a year we have measured our effectiveness by | To book for ACL and CTU. Will
3/20 effectiveness by working with the | Gov Consultant annual reviews, mock Ofsted interviews or evidence | provide a report of the review.
Governance Consultant to self- All governors portfolios.
assess our progress
4/20 We will improve parent and All Governors Nil 30 July 2021 Parents are aware of the governors’ roles, LGB Parent forum to be re-

governor engagement by
facilitating effective
communication.

membership and how local governors hold school to
account.

established. LGB update on
newsletter once a term.
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13/20 Governors to plan questions for | All governors Nil 30 April 2021 Governors are able to measure the awareness of Add questions to next
the parent and staff surveys — their role amongst the parent and staff community parent/staff survey.
focus on does the GB
communicate effectively? Do
you understand our role? etc
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